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“It is not a question of asking business to fulfil the 
role of government but asking business to promote 

human rights in its  own sphere of competence.”
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What does it mean to say that companies have broad 

obligations as corporate citizens?

Section 7(a) says:

“The purpose of this Act are to-

(a) promote compliance with the Bill of Rights as provided for in the 
Constitution, in the application of company law;

(b) promote the development of the South African economy by-

(i) encouraging entrepreneurship and enterprise efficiency;

(ii) …

(iii) encouraging transparency and high standards of corporate 
governance as appropriate, given the significant role of 
enterprises within the social and economic life of the nation;

(c) promote innovation and investment in the South African markets;

(d) Reaffirm the concept of the company as a means of achieving 
economic and social benefits;

(e) …
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What does it mean to say that companies have broad 

obligations as corporate citizens?

(f) promote the development of companies within all sectors of the 
economy, …;

(g) create optimum conditions for the aggregation of capital for 
productive purposes, and for the investment of that capital in 
enterprises and the spreading of economic risk;

(h) …

(j) encourage the efficient and responsible management of 
companies;

(k) …”
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Milton Friedman: “There is one and only one social 
responsibility of business – to use its resources and 
engage in activities designed to increase its profits so 
long as it stays within the rules of the game, which is 
to say, engages in open and free competition, without 
deception or fraud.”
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The three Ps are:

• People;

• Planet; and

• Profit.

Triple bottom line accounting



Corporations  operate against an historical, political, 
social and economic background.
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The Ruggie Report - 2011

“Guiding Principles on Business and Human Rights: 
Implementing the United Nations ‘Protect, Respect 
and Remedy’ Framework.”
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The Ruggie Report

Respect

• In the labour law context:

– Equal work, equality at work and a safe work environment

– Freedom of association, family life, and rest & leisure
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The Ruggie Report

• Non-labour rights:

– Access to medical services, training and privacy

– Peaceful assembly, a fair hearing and freedom of movement
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Examples of laws

• Consumer Protection Act

• National Credit Act

• Treating Customers Fairly
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2006 United Kingdom Companies Act

“Duty to promote the success of  the company as a 
whole: and this includes having regard to the “impact 
of the company’s operations on the community and 

the environment.”
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International trends

Greater emphasis on the individual liability of 
directors and executives
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Director responsibility

• In England:

– Regulators have raised the stakes of personal accountability for UK insurers 
and other financial institutions.

• In South Africa:

– Directors of insurers have more onerous duties
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Social and Ethics Committee

• Goals and purpose must be measured against:

– The United Nations Global Compact Principles;

– The OECD Anti-Corruption Recommendations;

– Employment Equity Act;

– BEE requirements;

– Discrimination & corruption;

– Development of communities;

– Sponsorship, donations and charitable giving

• The company must not carry on business in a way that negatively 
contravenes these principles and should give reasonable amounts 
away
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Section 7

• Not fundamentally change the focus of companies

• Entrepreneurship and enterprise efficiency are all-important to a 
developing, successful economy
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Role of the company secretary

• Company secretary is accountable to the board

• Guidance as to their duties, responsibilities and powers

• Make aware of any relevant law
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Guidance and awareness

• If provided there is little likelihood of the company secretary being 
liable

• A company secretary should have a working knowledge of the Bill 
of Rights
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“It is not a question of asking business to fulfil the 
role of government but asking business to promote 

human rights in its  own sphere of competence.”
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